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Income from dividends, i 

SALES 

nterest and other sources 

$1,639,095,212 

189,165 

$1,454,642,996 

780,358 

Cost of merchandise paid out to farmers and 

other suppliers of goods and expended 

for manufacturing and warehousing 

1,407,213,861 

1,253,692,213 

Total operating and administrative expenses, 

other charges and provision for income 

and excess profits taxes 

224,738,573 

194,115,290 


NET INCOME 

7,331,943 

7,615,851 

Dividends to preferred stockholders 

1,641,948 

1,237,534 

Net Profit applicable to common stock 

5,689,995 

6,378,317 

NET PROFIT PER SHARE OF COMMON STOCK 

based on average number of shares 

outstanding during the year 

2.01 

2.26 

Dividends to common stockholders 

6,795,598 

6,786,488 

Dividends per share to common stockholders 

2.40 

2.40 

Number of new stores opened during the year 

81 

262 

Number of stores closed during the year 

114 

209 

Number of stores in operation at end of year 

2,092 

2,125 
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This Report covers the operations of your Com¬ 
pany and its subsidiaries for the year 1952. 

Financial statements included herewith provide 
a review of the Company’s operations both on a consolidated basis and 
broken down as to type of operation. We have set out on the opposite 
page “Safeway’s Record in Brief—1952 compared with 1951” for 
the benefit of those readers who prefer a condensed resume of results. 


SALES 

AND 

PROFITS 


Net United States sales for 1952, exclusive of sales of $14,764,962 
by Salem Commodities, Incorporated, were $1,484,129,254, an in¬ 
crease of $163,210,428 over 1951 sales. Net sales of the Canadian 
subsidiaries (in Canadian dollars) were $140,200,996 in 1952 as 
compared with $129,447,308 in 1951. Total aggregate net sales of 
your Company and all subsidiaries during 1952 were $1,639,095,212, 
an increase of $184,452,216 or 12.68% over net sales in 1951. 


The following tables show separately for the United States and Can¬ 
ada for the last fifteen years your Company’s annual sales to the public, 
the average number of retail stores in operation during the year and 
the average weekly sales per store: 
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between 

taxes, preferred 
dividends, and 
net profit applicable 
to common stock — 

1942-1952 


Het Profit 

Applicable to Common Stock 


Preferred Dividends 


All Taxes 


UN 


TED STATES SALES 

and Average Number of Stores in Operation 


1938-1952 


Year 

In Thousands of Dollars 

Retail 

Stores 

Average 
Weekly 
Sales Per 
Retail 
Store 

Retail 
Sales • 

Whole¬ 

sale 

Sales • 

Total 

Sales* 

1938. 

. $ 276,349 

$57,011 

$ 333,360 

2,977 

$ 1,785 

1939. 

. 305,972 

40,967 

346,939 

2,749 

2,140 

1910. 

. 339,279 

18,611 

357,890 

2,484 

2,627 

1941. 

. 418,887 

8,560 

427,447 

2,504 

3,217 

1942. 

. 562,095 


562,095 

2,552 

4,156 

1943. 

. 546,508 


546,508 

2,352 

4,468 

1944. 

609,552 


609,552 

2,322 

5,048 

1945. 

. 615,111 


615,111 

2,312 

5,116 

1946. 

. 785,574 


785,574 

2,287 

6,606 

1947. 

. 1,037,797 


1,037,797 

2,260 

8,831 

1948. 

. 1,178,702 


1,178,702 

2,169 

10,253 

1949. 

. 1,095,064 


1,095,064 

2,066 

10,193 

1950. 

. 1,100,852 


1,100,852 

1,949 

10,862 

1951. 

. 1,320,919 


1,320,919 

1,967 

12,914 

1952. 

. 1,481,712 

2,417 

1,484,129 

1,966 

14,493 


•Rxcluaive of sales to the public by Salem Commodities, Incorporated. 
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CANADA SALES 


(In Canadian Dollars) 


and Average Number of Stores in Operation 


1938 


1952 


Year 

In Thousands of Dollars 

Detail 

Stores 

Average 
Weekly 
Sales Per 
Detail 
Store 

Detail 

Sales 

Whole¬ 

sale 

Sales 

Total 

Sales 

1938 . 

. $ 17,430 

$ 17,465 

$ 34,895 

250 

$ 1,341 

1939 . 

. 20,381 

19,791 

40,172 

218 

1,798 

1940 . 

. 24,820 

21,169 

45,989 

187 

2,552 

1941 . 

. 28,677 

24,245 

52,922 

156 

3,535 

1942 . 

. 33,824 

20,615 

54,439 

145 

4,401 

1943 . 

. 32,416 

14,565 

46,981 

141 

4,421 

1944 . 

. 35,037 

17,154 

52,191 

141 

4,779 

1945 . 

. 37,869 

17,190 

55,059 

140 

5,202 

1946 . 

. 42,568 

19,623 

62,191 

141 

5,806 

1947 . 

. 51,594 

22,469 

74,063 

141 

7,037 

1948 . 

. 67,247 

21,730 

88,977 

139 

9,128 

1949 . 

. 75,207 

22,900 

98,107 

136 

10,634 

1950 . 

. 84,063 

24,477 

108,540 

135 

11,975 

1951 . 

. 102,131 

27,316 

129,447 

137 

14,336 

1952 . 

. 111,751 

28,450 

140,201 

138 

15,590 
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Here we see a breakdown 
of the average sales dollar 
taken in by Safeway, 
showing the percentage of 
each $1.00 paid out to 
operate the Company’s 
business. 


Paid out to Farmers and other Suppliers of Goods 
and Expended for Manufacturing and Warehousing 

Paid out in Salaries, Wages and Bonuses 

Paid out for Operating Supplies and Other Expenses 

Paid out for Local, State and Federal Taxes 

Set aside to cover Depreciation 

Profit for Stockholders and Surplus 

Paid out as Compensation to Elected Officers 
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NET INCOME 


BALANCE 

SHEET 

INFORMATION 


The net profit, before taxes on income, for the year 1952 of your 
Company and all subsidiaries shown in the Condensed Statements of 
Profit and Loss was $17,094,348 as compared with $13,318,809 
in 1951. After allowing for a refund of excess profits taxes in 
the amount of $1,157,000 in 1951 and the payment of increased 
income taxes in 1952, the net profit after taxes on income for 1952 
was $7,331,943 as compared with $7,615,851 in 1951. There was a 
marked improvement in results during the last 28 weeks in 1952, 
substantially all of which was due to an improvement in the domestic 
operations. 

The 1952 net profits were seriously affected by discriminatory 
price ceilings, by unusual expenses and charges incident to the opening 
of new distribution centers at Kearny, New Jersey and Landover, 
Maryland and the closing of the warehouses which they replaced and 
by work stoppages at New York, Denver, Phoenix and El Paso. 

After providing for United States Federal Normal Tax and Surtax 
of $6,233,000, Canadian taxes on income of $3,404,000, and pre¬ 
ferred dividends of $1,641,948, the 1952 consolidated net earnings 
of your Company and all subsidiaries applicable to the common stock 
were equal to $2.01 per share on 2,831,207 shares, the average number 
of shares of common stock outstanding during the year. Dividend re¬ 
quirements on the 297,366 shares of the 4% cumulative preferred 
stock and 200,000 shares of the 4 x /2% cumulative convertible pre¬ 
ferred stock outstanding at the end of the year were earned 3.51 times. 

The total net assets, total current assets and total current liabilities 
of your Company and all subsidiaries on a fully consolidated basis on 
December 31, 1952 are shown in the Condensed Statements of Finan¬ 
cial Position bound with this Report. Excluding Canada Safeway 


Limited, Cortland Equipment Lessors, Incorporated, Salem Commodi¬ 
ties, Incorporated and their subsidiaries, the total net assets were 
$132,273,480, total current assets were $186,782,286, total current 
liabilities were $98,764,258 and the ratio of current assets to current 
liabilities was 1.89 to 1. The ratio of current assets to current liabilities 
on a fully consolidated basis was 1.63 to 1. 

The capital and surplus of your Company and all subsidiaries, the 
net assets per share of preferred stock and the book value, dividends 
paid and earnings per share for the common stock over the last fifteen 
years are shown in the following table. The book values shown have 
been computed on the number of shares outstanding at the end of the 
year. Earnings are based on the average number of shares outstanding 
during the year. Dividends have been paid without interruption on all 
outstanding shares of common and preferred stocks since the incor¬ 
poration of your Company in 1926. 


SAFEWAY STORES, INCORPORATED 

and All Subsidiaries Consolidated 

Capital and Surplus, Net Assets Per Share of Preferred Stock and Book 
Value, Dividends Paid and Net Earnings Per Share of Common Stock. 


Net Assets Book Dividends Net 

Per Share Value Paid Per Earnings 

Capital of Pre- Per Share Share of Per Share 

and ferred of Common Common of Common 

Year Surplus Stock Stock • Stock* Stock* 


1938 .$ 48,407,475 $314 $13.84 $ .67 $1.34 

1939 . 51,075,334 308 14.26 1.50** 2.20 

1940 . 53,286,166 287 14.38 1.17 1.59 

1941 . 60,007,566 270 14.87 1.17 1.64 

1942 . 60,154,048 280 15.23 1.00 1.35 

1943 . 61,453,200 288 15.78 1.00 1.56 

1944 . 62,564,498 299 16.40 1.00 1.63 

1945 . 63,604,685 311 16.97 1.00 1.59 

1946 . 71,901,081 359 20.18 1.00 4.29 

1947 . 76,039,946 388 21.96 1.00 2.75 

m8. 81,972,829 428 24.44 1.00 3.50 

1949 . 91,236,990 488 28.22 1.25 5.04 

1950 . 115,215,274 371 29.76 2.40 5.20 

1951 . 113,821,747 377 29.58 2.40 2.26 

1952 . 132,273,480 266 29.03 2.40 2.01 


•Number of shares adjusted to reflect April 12, 1945 3-for-l split. 
••Paid iu part ip five percent preferred stock. 


Your Company sold to the public on July 1,1952 a total of 200,000 
shares of the 4M>% cumulative convertible preferred stock authorized 
by the stockholders at their June 23, 1952 meeting. 




















SALE OF 
ADDITIONAL 
SHARES 
OF STOCK 


An additional 1,863 shares of 4% preferred stock and 15,195 
shares of common stock were issued in October 1952 as a part of the 
consideration paid for the inventories, motor vehicles, fixtures, equip¬ 
ment and other assets of The James A. Dick Company, operator of a 
wholesale grocery business at El Paso, Texas. 


During the year your Company sold its holdings of Canada Safeway 
Limited preferred stock to the public. Your Company still holds all 
of the common voting stock of this Canadian subsidiary. 

The proceeds received from the sale of the 200,000 shares of con¬ 
vertible preferred stock, plus funds received through the sale of 
Canada Safeway Limited preferred stock and retail store, plant and 
warehouse properties under the “buy-build-sell-lease” program made 
it possible for the parent company to reduce its outstanding bank loans 
from a high of $66,850,000 to $27,550,000 at the end of the year. 

Your Company completed 78 retail locations in 1952 under its 

CONSTRUCTION 

construction and remodeling program. 76 of the locations were in the 

PROGRAM * 

United States and 2 in Canada. In addition, there were 10 retail 
locations under construction at the end of the year, all but one of which 
is to be completed early in 1953. 

The new distribution center at Kansas City was placed in operation 
before the year-end to serve the retail stores in Missouri and Kansas. 
In addition, during the year the Company completed construction of a 
produce warehouse at Oklahoma City, a bread bakery, a cake bakery 
and a biscuit plant at Los Angeles, a vegetable oil plant at Denison, 
and two fluid milk plants, one at Fort Worth and one at Phoenix. 

The Canadian companies constructed a bread and cake bakery at 
Winnipeg, Manitoba, in 1952. 

The following warehouse and plant facilities were under construc¬ 
tion by your Company and its subsidiaries at the end of the year: 


A fluid milk plant at Salt Lake City, an ice cream plant at Kenil¬ 
worth, and a grocery and produce warehouse at Lethbridge, Alberta. 

Safeway continued its program of modernizing existing stores 
during 1952. Major remodeling projects were completed at 188 retail 
locations and 10 additional major remodeling projects were in 
progress at the end of the year. These projects called for the installa¬ 
tion of fluorescent lights, self-service meat equipment, refrigerated 
produce and frozen food cases, new center fixtures, check stands and 
shelving and air conditioning. In some instances, the remodeling in¬ 
cluded enlargement of the buildings and the enlargement of customer 
parking facilities. 

It is planned to continue the construction and modernization pro¬ 
grams indefinitely on a reduced basis. Your management believes that 
approximately 100 new retail stores should be constructed each year 
in order to replace obsolete existing stores and keep pace with popula¬ 
tion shifts and growth. Our experience also indicates that about the 
same number of retail locations will require major renovation and 
remodeling each year. 

The increased sales resulting from the construction and moderniza¬ 
tion of these retail stores will also make desirable the construction of a 
number of new and larger warehouse and plant facilities throughout 
the territory in which your Company operates. Such plant and ware¬ 
house construction is to be coordinated with the retail store programs 
over a period of several years. 

All retail store, plant and warehouse facilities constructed by your 
Company are to be sold and leased back under its “buy-build-sell- 
lease” program. 

In this automobile age adequate parking for customers is becoming 
increasingly necessary to the success of many business establishments. 
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FACILITIES 
AT THE END 
OF THE YEAR 


EMPLOYEE 
STOCK OPTION 
AND PROFIT- 
SHARING PLANS 


Safeway and others have assumed the obligation of providing adequate 
parking for their own customers. Other businessmen have supported 
movements which propose that municipalities would use their taxing 
power to purchase and equip parking facilities. Safeway believes that 
municipal parking facilities should either be financed by the mer¬ 
chants who benefit directly therefrom, or on a self-liquidating basis 
through parking meters or hourly-parking charges paid by users of the 
parking facilities. The levy of city-wide taxes penalizes all taxpayers 
and discriminates against those merchants who have at their own ex¬ 
pense provided parking for their customers. 

During 1952, 79 retail stores were opened and 112 retail stores 
closed in the United States. During the same period 2 retail stores were 
opened and 2 retail stores were closed in Canada. At the end of the 
year there were 1,954 retail stores, 22 principal grocery warehouses, 
16 produce warehouses, 14 bread bakeries, 9 fluid milk plants, 6 coffee 
roasting plants and 9 meat distribution warehouses in operation in the 
United States and 138 retail stores, 12 principal grocery warehouses, 
2 produce warehouses, 3 bakeries, a fluid milk plant, a coffee roasting 
plant, a fruit cannery, a vegetable cannery and a jam and jelly plant 
in operation in Canada. 

The expense of closing vacated stores and the unamortized value of 
leasehold improvements on these stores have been charged against 
current earnings. Leasehold improvements on continuing stores are 
being charged off on an amortization basis. 

On January 27, 1953 your directors allotted 44,000 additional 
shares of common stock to employees of your Company from the com¬ 
mon stock set aside in 1951 by the stockholders for employee stock 
option purposes. The options expire December 31, 1961 and provide 
for a purchase price of $33% per share, the average market price of 


LABOR 

RELATIONS 


EMPLOYEE 

PROGRAMS 


the common stock on the New York Stock Exchange on January 27, 
1953. No additional shares of stock were allotted to any of the em¬ 
ployees granted stock purchase options in 1951. It is believed that the 
incentive and recognition provided by these options will substantially 
benefit the future operations of your Company. 

Formal approval under Wage and Salary Stabilization regulations 
of the Employee Profit-Sharing Plan authorized at the 1951 Annual 
Stockholders’ Meeting was obtained during the year and the plan be¬ 
came effective as of January 1, 1952. The Company’s 1952 contribu¬ 
tion of $731,537 to the plan has been offset to a large extent by the 
reductions in contingent compensation and the withholding of salary 
increases referred to in the proxy statement for the 1951 stockholders’ 
meeting. 

Your Company was subjected to work stoppages at several points 
during 1952. However, these disputes were settled and the Company 
ended the year with no serious labor controversies in effect and with 
better relations with the unions representing its employees than at any 
time during the year. 

Approximately 3,350 supervisory employees participated in a series 
of study courses on citizenship sponsored by your Company, which 
covered the essentials of good citizenship, including an analysis of our 
American elective form of government. The year 1952, with its presi¬ 
dential election, provided an excellent time for the inauguration of 
these courses. 

Your Company continues to make available to its employees liberal 
group insurance and retirement programs. The group insurance, ob¬ 
tainable for the employees at a reasonable cost, provides life, hospital, 
surgical, polio and accident and sickness benefits. Such insurance is 


CONTINGENT 

COMPENSATION 


EMPLOYEES 
AS CITIZENS 


carried by 29,914 or 85% of the eligible employees in the United 
States and by 2,262 or 94% of the eligible employees in Canada. Total 
insurance in force at the end of the year was $222,838,338 in the 
United States and $16,499,317 in Canada. 

On December 31,1952, 8,382 employees or 92.6% of those eligi¬ 
ble were participating in the United States and Canadian Employee 
Retirement Plans. On the same date 235 retired employees were re¬ 
ceiving benefits under the two plans. Your Company’s contribution to 
these plans in 1952 was $2,035,000 in the United States and $228,347 
in Canada, or approximately 5.4% of the payroll of participating 
employees. 

Your Company has continued its policy of compensating key em¬ 
ployees on a contingent basis, with the compensation of the individual 
related either to the net profits of the operation under his supervision 
or to the overall net profits of the Company. At the time the Profit- 
Sharing Plan was placed in effect the rates used in computing the 
amount of contingent compensation were reduced as described in the 
proxy statement for the 1951 annual stockholders’ meeting. 

The employees of your Company take an active part in the affairs 
of the communities in which they reside. The following are examples 
of their activities: 

An Oregon location manager is president of his local Lions Club. 

A location manager in Southern California was named chairman of his local 
Red Cross Chapter. 

A Colorado location manager is president of his local Rotary Club. 

A Denver Zone administrative employee, a former district governor of the club, 
was elected a vice-president of Optimists International. 

A Southern California produce clerk was named by his local mayor to the post 
of Civil Defense Director, supervising 800 volunteers, 12 departments. 

A San Diego Zone staff member was re-elected president of the San Diego 
County Branch, American Cancer Society. 


Two Spokane employees, volunteer solicitors for the Red Feather Campaign, 
were cited for exceeding their quota 78%, while employees of a store in Texas 
were similarly cited for topping their suggested United Fund quota by 352%. 

A New Jersey branch manager for a Safeway supplier company, who attended 
Safeway’s own Citizenship Course, ran for and was elected councilman in his 
hometown. 

A Midwest Zone manager was commended for sparking local Community Chest- 
Red Cross campaign so that group under him was first to go over top. 

A head meat cutter in Northern California is mayor of his town, in addition 
to holding many other civic posts. 

A Washington, D. C. Zone employee was recently elected president of the D. C. 
Reserve Officers Association. 

A Utah location manager was named the “Outstanding Young Man” of his 
community for the past year. 

A San Francisco location manager, president of a local community civic club, 
was instrumental in establishing a new playground. 

A Maryland location manager has been elected president of his local Chamber 
of Commerce. 

Another newly-elected president of a local Chamber of Commerce is a location 
manager in Northern California. 

“Award of Merit” was presented by local Eagles Lodge to a Sacramento truck 
driver for his participation in cancer fund campaign. 

A food clerk in Nebraska, a church school instructor in his sparetime, has been 
commended for his work with youngsters, establishing baseball teams, etc. 

An Oregon location manager was recently installed as president of his local 
Kiwanis Club. 

A location manager in Montana is new chairman of the Retail Merchants Divi¬ 
sion of the Central Montana Chamber of Commerce. 


LOCAL TAXES 


Few persons realize the contribution made by your Company toward 
the cost of our local government in the form of city, county, school and 
local district taxes paid on real and personal property owned or occu¬ 
pied by it. These taxes aggregated $5,473,223 during 1952. This 
amount does not take into consideration taxes paid indirectly as a part 
of gross leased location rentals, or such taxes as sales, gasoline, fran¬ 
chise and cigarette taxes, which are paid to the states, but in many 
instances prorated back to cities, counties and local districts. These 
other taxes would substantially increase the dollar figure shown above. 
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PRICE CONTROL 


PROBLEMS 


The food industry continued to suffer in 1952 from arbitrary and 
inequitable administration of price controls by O.P.S. Your Company, 
because of its emphasis on quantity buying, central warehousing, aging 
and close trimming of meat and the performance of other pre-retail 
store functions suffered greater injury than most members of the 
industry. 

Price control officials refused to give the retail food industry the 
benefit of pre-Korean margins guaranteed by the Defense Production 
Act and the so-called Herlong amendment thereto and shown by their 
own studies to be justified. In addition, they arbitrarily refused to de¬ 
control items as required by law. 

Your Company continued its efforts through protests and legal ac¬ 
tions to correct the inequities in the regulations and to force O.P.S. 
to extend to it and to other food retailers the benefits and protection pro¬ 
vided by law when it became evident that price control officials would 
not act otherwise. Safeway believes it desirable, even though price 
controls are terminated, to correct the regulations and thereby elimi¬ 
nate any possibility of the re-enactment of these unfair and inequitable 
orders at a later date. Your management feels that the benefits derived 
from these efforts will more than offset the legal, accounting and re¬ 
search expenses incurred in connection therewith. 

I wish to extend my sincere thanks and appreciation to our Board 
of Directors, to our stockholders and to our employees for their co¬ 
operation during the past year. 


a. 


President 


13 


ew methods of food retailing have transformed the 
modern grocery store into a huge, eye-catching shopping 
place. Such growth has, quite naturally, given birth to 
increased selling problems, particularly in the “back-stage” 
operations. The store and its employees may reflect the 
“personality” of a company; but it is largely the unseen, 
backstage functions that are the “heart” of the organization, 
controlling directly or indirectly the ebb and flow of a 
company’s profits. 

Especially is this true in the warehouses, where cramped, 
multi-story buildings with high operating costs and waste 
through spoilage or mishandling has long been the Number 
One headache in the food business. To combat this problem, 
as well as accelerate efficiency in the mechanics of getting 
merchandise from source to consumer, we found it desirable 
to combine all warehousing and distributing facilities under 
one roof: a distribution center . 




These centers mark perhaps the boldest forward step 
taken in the food business in recent years. Costly to con¬ 
struct, the concept required research and exploration before 
it emerged into the ultra-modern, truly remarkable setup 
pictured on these pages—Safeway’s new distribution center 
in Landover, Maryland. The Company also has new centers 
at Kearny, N. J., and Kansas City, Missouri; several others 
elsewhere are under construction or in the planning stage. 

As the name implies, a distribution center is an assembly 
and sorting place of all merchandise arriving from farms, 
processing plants, etc.—en route to retail locations. The 
journey pictured herewith through Safeway’s Landover 
center, showing a few of the many interesting facets, should 
convey some conception of the immensity of these combined 
facilities. Literally under one vast roof we find warehouses 
for groceries, produce, meats, bakery goods, milk products, 
frozen foods, and mixed loads. 




































A SAFEWAY DISTRIBUTION CENTER 



The photo, lower left, is an aerial shot of the center, while 
above is the artist’s rendition of the flow of merchandise 
into the center and thence out to the retail location. Situated 
on a 48-acre plot (a hill was removed and a creek had its 
course changed, to provide the site), the center also contains 
a truck repair shop and parking for 280 cars flanking the 
seven warehouses. The grocery section alone is one huge 
room, two blocks long, a block and a half wide, some 
288,813 square feet of floor space. The meat section is 
about one city block square, has two miles of overhead 
railing hangers for aging of beef and lamb. Railroad 
facilities include two single and a double spur off the main 
line; nine branches lead to unloading docks (total trackage: 
5,700 feet). Loading docks number 132 truck stalls along 
1,780-foot dock (when stalls aren’t in use for loading store- 


bound trucks, they become weather-conditioned storage for 
idle trucks). 

For heating, the center has 197 gas unit heaters; for 
refrigeration, temperature is generated by a total of 810 
horsepower, producing 553.2 tons of refrigeration, to a 
low of 20 degrees below zero. Produce warehouse is fully 
refrigerated (humidity is also regulated within the center, 
thus providing control over atmospheric conditions for 
preservation of perishable commodities, and for proper 
ripening of some fruits or aging of meats). 

For more intimate glimpses, see following pages. 































CENTER 



it’s more than a figure of speech in terms of a modern distribution center. 
In size alone, these new centers have a place for everything—but the secret is 

to have everything in its proper place, and to keep the array of items— 
ranging from clothes pins to sides of beef— 

moving profitably. 
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Center has loading stalls for some 132 trailers. Those Generally humming with activity but temporarily 

above are lined up at the grocery warehouse. cleared for photo, is this rail-receiving dock. 
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Long noted for high quality of meats, Safeway points with pride to facilities for aging, trimming meats within 
new centers. Some two miles of overhead railing aids in expediting bulk cuts to proper section. 



Looking down aisle in grocery warehouse, about one-third of mile long, gives idea of size and also shows neat 
arrangement of commodities for quick identification. Keynote here is “everything in its proper place. fT 



Posed solely for photo purposes and not depicting actual operating methods, is the “mixed load" scene above. 
This array of food (19,000 lbs.—enough to feed family of four for several years), goes into single trailer for long¬ 
distance haul to country locations. In order to combine such varied items as frozen foods, dry groceries, produce, 
meats, dairy products, without impairing quality, special techniques and facilities are required. 
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ROM the time a food product begins its life span, until 
it emerges fresh or processed on the store shelves, science and man have combined 
in countless ways to attract the consumer’s preference. 

Unending are the efforts to invent, discover, or develop improvements— 
and the result naturally is measured at the check stand. 

It is here that the consumer gives tangible evidence of whether a company’s 

operations merit continued patronage. 
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SAFEWAY STORES, INCORPORATED (A MARYLAND CORPORATION 





Statement of PROFIT AND LOSS and 
Net Income Retained in the Business for the Year ended December 31,1952, 

with Comparative Figures for the Preceding Year 

TrxrX:. 


Sales to Public .... 
Sales to Affiliated Companies 

Total . 


Cost of Sales. 

Gross Profit. 

Operating and Administrative Expenses 

Operating Profit. 

Other Income: 

Parent Company’s equity in earnings of subsidiaries 
Interest received and sundry income .... 


Other Charges: 

Interest . 

Loss on disposition of fixed assets (net) 
Flood loss—Kansas and Missouri 

Profit before Taxes on Income . 

Provision for Taxes on Income: 

Federal normal income tax and surtax . 
Federal excess profits tax—refund 1951 . 
• Other. 


Profit (before Canadian exchange adjustment) 
Canadian exchange adjustment. 

Net Profit for Year. 

Net Income Retained in the Business at Beginning of Year 

Equity in undistributed earnings of subsidiaries at December 31, 1950 


Deduct: 

Cash Dividends: 

4 l /2% Convertible preferred stock. 

4% Preferred stock. 

Common stock—$2.40 per share. 

Expenses in connection with sale of preferred stock. 

Loss on sale of 5% preferred stock—Canada. 

Premium (net) on preferred stock acquired—charge reversed in 1952 . 

Net Income Retained in the Business at End of Year. 

See notes to financial statements 


1952 

1951 

$1,484,129,254 

$1,320,918,826 

3,149,729 

49,651 

1,487,278,983 

1,320,968,477 

1,284,140,434 

1,144,233,930 

203,138,549 

176,734,547 

193,232,557 

168,612,430 


9,905,992 8,122,117 


3,468,151 

3,129,708 

203,512 

101,106 

3,671,663 

3,230,814 

13,577,655 

11,352,931 

1,632,619 

1,513,748 

112,688 

259,328 

— 

774,768 

1,745,307 

2,547,844 

11,832,348 

8,805,087 


4,442,000 

2,630,000 

— 

(1,157,000) 

58,405 

244,1% 

4,500,405 

1,717,1% 

7,331,943 

7,087,891 

— 

527,960 

7,331,943 

7,615,851 

54,344,457 

54,011,785 

— 

828,298 

61,676,400 

62,455,934 


450,000 

— 

1,191,948 

1,237,534 

6,795,599 

6,786,488 

591,695 

84,044 

90,469 

— 

(3,411) 

3,411 

9,116,300 

8,111,477 

$ 52,560,100 

$ 54,344,457 
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SAFEWAY STORES 


, INCORPORATED (A MARYLAND CORPORATION) 


Statement of FINANCIAL POSITION 

as of December 31, 1952, with Comparative Figures for the Preceding Year 

IS 

1952 1951 


J. ^ - ■ 


Current Assets: 

Cash.$ 53,992,030 

Accounts receivable—less allowance for uncollectible accounts 

1952 and 1951, $61,923 2,468,257 

Due from sale of properties (principally Company occupied). 768,243 

Due from subsidiaries. 2,366,794 

Merchandise inventories—at lower of cost or market. 97,849,500 

Prepaid insurance, taxes, rents, supplies, etc. 6,628,327 

Properties for sale under the Company’s real estate program. 21,278,476 

Total Current Assets .$185,351,627 


$ 49,886,280 

2,626,417 
5,523,054 
499,771 
91,994,778 
8,396,114 
37,720,814 
$1%,647,228 


Deduct Current Liabilities: 

Notes payable to banks.$ 27,550,000 

Accounts and drafts payable. 56,596,323 

Unexpended portion of proceeds received from properties sold prior to completion 722,971 

Accrued expenses. 7,944,321 

Due to subsidiaries. 1,088,464 

Dividends payable. 522,416 

Federal income taxes. 4,826,232 

Total Current Liabilities .$ 99,250,727 


$ 59,000,000 
59,355,887 
892,070 
6,667,192 
3,627,795 
301,786 
3,428,984 
$133,273,714 


Working Capital (Carried forward) 


$ 86,100,900 $ 63,373,514 
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SAFEWAY STORES, INCORPORATED (A MARYLAND CORPORATION) 


Jrf* 




Statement oj FINANCIAL POSITION 


as of December 31, 1952, with Comparative Figures for the Preceding Year 



1952 


1951 


Working Capital (Brought forward).$ 86,100,900 

Investment in Subsidiaries —including advances of $4,074,415 . 37,462,966 

Miscellaneous Investments —at cost or less. 955,013 

Fixed Assets —at cost less depreciation of $1,338,123 . 7,754,601 

Working Capital and Other Assets .$132,273,480 


$ 63,373,514 
41,357,408 
263,178 
8,827,647 
$113,821,747 


Deduct: 

4*4% Convertible preferred stock (cumulative)—par value $100 per share 
—authorized and outstanding 200,000 shares. 


4% Preferred stock (cumulative)—par value $100 per share—authorized 
787,568 shares—outstanding 297,366 shares (after deducting 2,830 
shares in treasury). 


Total Common Stockholders’ Equity 


$ 20,000,000 


29,736,600 
$ 49,736,600 


$ 82,536,880 


30,178,600 
$ 30,178,600 


$ 83,643,147 


Consisting of: 

Common stock—authorized 9,000,000 shares, par value $5 per share— 
outstanding 2,842,894.92 shares (after deducting 15,316.08 shares in 


treasury) .$ 14,214,475 

Additional paid-in capital. 15,762,305 

Net income retained in the business. 52,560,100 


$ 14,138,516 
15,160,174 
54,344,457 


Total Common Stockholders’ Equity. 

See notes to financial statements 


$ 82,536,880 


$ 83,643,147 
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PEAT, MARWICK, MITCHELL & CO. 




The Board of Directors, 

Safeway Stores, Incorporated: 

We have examined the statements of financial position of Safeway Stores, 
Incorporated and of its subsidiaries as of December 31, 1952 and the related 
statements of profit and loss and net income retained in the business for the year 
then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circum¬ 
stances. 

In our opinion, subject to the explanation regarding the current asset classi¬ 
fication of properties given in the note to financial statements “Properties for 
Sale Under the Company’s Real Estate Program,” the accompanying statements 
of financial position and statements of profit and loss and net income retained in 
the business present fairly the financial position of Safeway Stores, Incorporated 
and its subsidiaries at December 31, 1952 and the results of their operations 
for the year then ended. Generally accepted accounting principles have been 
employed on a basis consistent with that of the preceding year. 


PEAT, MARWICK, MITCHELL & CO. 


San Francisco, California, 
February 23, 1953. 




SAFEWAY STORES, INCORPORATED AND ALL SUBSIDIARIES 

N OT E S to Financial Statements 


Principles of Consolidation. All subsidiaries of the Company are included in the consolidated 
financial statements. The accounts of the Canadian subsidiaries are converted to U. S. funds at dollar 
for dollar. 

In the statements of Safeway Stores, Incorporated, the investment in subsidiaries has been adjusted 
to reflect the total equity in their net assets. 

Properties for Sale Under the Company's Real Estate Program. Substantially all of these properties 
are for sale under the Company’s “buy—build—sell—lease” program, under the terms of which it 
will sell them to insurance companies and other investors under lease-hack arrangements. In addition, 
properties surplus to the Company’s needs are included, of a cost of $1,527,428, which will he sold 
outright and also properties of a cost of $3,003,045 which are mortgaged in the amount of $2,048,335. 

Fixed Assets and Depreciation. Store, warehouse, plant, automotive and other equipment used by 
Safeway Stores, Incorporated and its U. S. subsidiaries are leased by Safeway Stores, Incorporated 
from Cortland Equipment Lessors, Incorporated, which subsidiary has assigned all rentals under such 
lease as security for payment of its obligations to banks which are payable quarterly in decreasing 
amounts to 1960. 

The total amount included as depreciation expense in the accompanying accounts is $15,379,996. 

Capital Stock and Net Income Retained. At the 1951 annual meeting the stockholders authorized the 
directors to grant options for 75,000 shares of common stock to certain officers and an additional 75,000 
shares to other officers and employees. At December 31, 1952 options for the 75,000 shares had been 
granted to such officers at $36% per share, exercisable as to one-third on or after December 31 of each 
of the years 1951, 1952 and 1953; none of these had been exercised. In January 1953 additional options 
covering 44,000 shares were granted to other officers (14,200 shares) and employees at $33% per share, 
exercisable as to one-third on or after December 31 of each of the years 1953,1954 and 1955. All options 
expire December 31, 1961. Additionally, 600,000 shares of unissued common stock are reserved under 
the conversion privileges of the convertible preferred stock, none of which had been converted at the 
year end. 

The holders of the 4% and of the 4%% preferred stock of Safeway Stores, Incorporated are entitled 
to receive, in addition to accrued unpaid dividends, upon redemption other than through the sinking 
fund, or voluntary liquidation prior to October 1954 and 1955 respectively, a premium of $3.00 per 
share. Such premium becomes reduced periodically thereafter, ultimately to 50 cents per share as from 
October 1, 1960 and 1961, respectively. A sinking fund is provided for the retirement annually of 2% 
of the maximum number of outstanding shares of the 4% series. Stock held in the treasury may be 
applied toward the sinking fund requirement and after application of the 2,830 shares so held at 
December 31, 1952, the requirement for the sinking fund operation in 1953 is approximately $342,000. 
A sinking fund commencing October 1, 1963 is provided for retirement annually of 2 % of the maximum 
number of 4%% shares issued (with credit for conversions during the preceding 12 months). 

The 4%% preferred stock is convertible at par into common stock at $33% per share of common 
stock. 

A sinking fund provides for the retirement annually of 2 % of the aggregate par value of shares 
issued of preferred stock of Canada Safeway Limited. 

Under the terms of the preferred stock issue of Canada Safeway Limited, $919,698 of its (consoli¬ 
dated) net income retained in the business is restricted as of December 31, 1952 as to dividend 
declarations or payments on common stock, which is held by the parent company. 

Additional Paid-in Capital. Changes in Additional Paid-in Capital during the year consist of expenses 
and net premium on the issue of 15,195 shares of common stock and 1,863 shares of 4% preferred 
stock, $361,243; discount on preferred stock acquired, $40,888; and recovery in connection with a 
subsidiary of Canada Safeway Limited, $200,000. During the year Safeway Stores, Incorporated con¬ 
tributed $1,000,000 to the Additional Paid-in Capital of Cortland Equipment Lessors, Incorporated. 

Employees' Retirement and Profit-Sharing Plans. Payments by the Company into the Employees’ 
Retirement Plan Trust Fund for the year amounted to $2,035,000 in the United States and $228,347 
in Canada. 

An employee profit-sharing plan covering Safeway Stores, Incorporated and its domestic subsid¬ 
iaries, which was approved by the stockholders in 1951, was put into effect as of January 1, 1952. 
Payment to the trustee thereof for the year 1952 was $731,537. 

Contingent Liabilities and Commitments, (a) The liability for completion of contracts for the 
construction of plants, warehouses and retail store buildings not reflected in the financial statements 
amounts to approximately $10,500,000. 

(b) The leases in effect as to all companies for stores, warehouses and other properties number 
2,656. Of these, 1,871 contain options to cancel which, if exercised, might involve the purchase of 1,276 
properties. The minimum annual rentals for the year 1953 under all leases (some of which contain 
percentage of sales clauses) and excluding any taxes, insurance and maintenance payable by the 
lessee amount to approximately $15,570,000 on properties in the United States and $680,000 on prop¬ 
erties in Canada; these aggregate amounts decrease annually until the year 2001 as leases expire. 

(c) In 1952, the Federal Trade Commission issued a complaint against the Company charging viola¬ 
tions of the Robinson-Patman Act but the Company feels that the complaint is completely unjustified. 
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SAFEWAY STORES, INCORPORATED AND SUBSIDIARIES 

Condensed Statements of PROFIT AND LOSS 

and Net Income Retained in the Business for the Year ended 

December 31, 1952 



Safeway 

Stores, 

Incorporated 

and 

Certain 

Subsidiaries 

Cortland 

Equipment 

Lessors, 

Incorporated 

Salem 

Commodities, 

Incorporated 

and 

Subsidiary 

Canada 
Safeway 
Limited and 
Subsidiaries 

Consolidated 

Sales and Revenue: 

Sales to public. 

$1,484,129,254 

$ 

$ 14,764,962 

$140,200,996 

$1,639,095,212 

Sales to parent and affiliated companies . 

3,149,729 

— 

356,774,096 

205,915 

_ 

Equipment rental received from parent 
company. 

_ 

19,258,267 

_ 

_ 

_ 

Total. 

1,487,278,983 

19,258,267 

371,539,058 

140,406,911 

1,639,095,212 

Cost of Sales. 

1,283,375,971 

— 

364,472,630 

120,938,074 

1,407,213,861 

Gross Profit. 

203,903,012 

19,258,267 

7,066,428 

19,468,837 

231,881,351 

Operating and Administrative Expenses 

193,527,605 

15,398,924 

6,239,700 

12,944,745 

210,258,141 

Net Operating Profit .... 

10,375,407 

3,859,343 

826,728 

6,524,092 

21,623,210 

Other Income: 

Parent Company’s equity in earnings of 
subsidiaries. 

3,278,087 





Interest received and sundry income . 

196,274 

— 

9,121 

21,409 

189,164 


3,474,361 

— 

9,121 

21,409 

189,164 


13,849,768 

3,859,343 

835,849 

6,545,501 

21,812,374 

Other Charges: 

Interest on long-term debt .... 


1,944,109 


92,625 

2,036,734 

Other interest. 

1,633,732 

37,100 

320,779 

109,052 

2,100,663 

Loss (gain) on disposition of fixed assets . 

112,688 

174,575 

— 

(1,655) 

285,608 

Dividends to public on preferred stock of a 
subsidiary. 

_ 

_ 

_ 

_ 

295,021 


1,746,420 

2,155,784 

320,779 

200,022 

4,718,026 

Profit before Taxes on Income <p . 

12,103,348 

1,703,559 

515,070 

6,345,479 

17,094,348 

Federal normal income tax and surtax 

4,666,000 

1,325,000 

242,000 


6,233,000 

Other . 

105,405 

20,000 

— 

3,404,000 

3.529,405 


4,771,405 

1,345,000 

242,000 

3,404,000 

9,762,405 

Net Profit for Year .... 

7,331,943 

358,559 

273,070 

2,941,479 

7,331,943 

Net Income Retained in the Business at Be¬ 
ginning of Year 

54,344,457 

374,338 

315,827 

2,274,987 

54,344,457 


61,676,400 

732,897 

588,897 

5,216,466 

61,676,400 

Deduct: 

Cash dividends: 

To Public: 

On preferred stock .... 

1,641,948 



295,021 

1,641,948 

On common stock. 

6,795,599 

— 

— 

— 

6,795,599 

To Parent Company: 

On preferred stock .... 




18,750 


On common stock. 

— 

— 

— 

3,300,000 

— 

Loss and expense in connection with sale 
of preferred stock (net) .... 

678,753 

_ 

_ 

_ 

678,753 


9,116,300 

— 

— 

3,613,771 

9,116,300 

Net Income Retained in the Business at End 
of Year . 

$ 52,560,100 

$ 732,897 

$ 588,897 

$ 1,602,695 

$ 52,560,100 


See notes to financial statements 


































































































SAFEWAY STORES 


I N C 0 R 


D SUBSIDIARIES 


Condensed Statements 



as of December 31, 1952 



Safeway Stores, 
Incorporated 
and 

Certain 

Subsidiaries 

Cortland 

Equipment 

Lessors, 

Incorporated 

Salem 

Commodities, 

Incorporated 

and 

Subsidiary 

Canada 
Safeway 
Limited and 
Subsidiaries 

Consolidated 

ASSETS 

Current Assets: 

Cash. 

Accounts receivable. 

Due from sale of properties .... 
Due from parent and affiliated companies . 
Merchandise inventories—at lower of cost 

or market. 

Prepaid expenses and supplies 

Properties for sale under the Company’s 
real estate program. 

$ 54,679,345 
2,479,193 
768,243 
2,364,432 

98,425,786 

6,786,811 

21,278,476 

$ 100,812 

$ 790,697 

1,904,834 

51,486 

24,731,019 

347,500 

$ 3,060,092 
1,680,534 

12,606,601 

269,162 

2,435,475 

$ 58,630,946 
6,064,561 
768,243 

135,763,406 

7,403,473 

23,713,951 

Total Current Assets .... 

186,782,286 

100,812 

27,825,536 

20,051,864 

232,344,580 

Investment in subsidiaries—including 

advances of $4,074,415 . 

35,545,838 

— 

— 

— 

— 

Miscellaneous investments—at cost or less 

955,013 

— 

— 

— 

955,013 

Fixed Assets: 

Cost. 

9,092,724 

140,461,274 

47,339 

8,477,428 

158,078,765 

Less depreciation. 

1,338,123 

47,858,829 

25,598 

3,806,856 

53,029,406 

Net Fixed Assets . 

7,754,601 

92,602,445 

21,741 

4,670,572 

105,049,359 

Total. 

$231,037,738 

$92,703,257 

$27,847,277 

$24,722,436 

$338,348,952 

LIABILITIES 

Current Liabilities: 

Notes and debentures payable— 

current portion. 

$ 27,550,000 

$13,930,000 

$10,000,000 

$ 3,200,000 

$ 54,680,000 

Accounts and drafts payable .... 

57,605,197 

33,602 

7,545,232 

4,817,750 

70,001,781 

Accrued expenses. 

7,962,963 

96,364 

286,846 

711,354 

9,057,527 

Dividends payable. 

522,416 

— 

— 

26,530 

548,946 

Due to parent and affiliated companies 

— 

4,114,183 

2,260,485 

115,665 

— 

Federal and Canadian income taxes . 

5,123,682 

977,285 

271,756 

2,287,495 

8,660,218 

Total Current Liabilities 

98,764,258 

19,151,434 

20,364,319 

11,158,794 

142,948,472 

Notes and debentures payable .... 

— 

54,210,000 

— 

2,550,000 

56,760,000 

Preferred stocks of subsidiary held by public . 

— 

— 

— 

6,367,000 

6,367,000 

Equity of stockholders of parent company: 

Preferred stockholders. 

49,736,600 

— 

— 

— 

49,736,600 

Common stockholders. 

82,536,880 

— 

— 

— 

82,536,880 

Equity of Safeway Stores, Incorporated in 

Subsidiaries: 

Common stock. 

— 

300,000 

300,000 

2,800,000 

— 

Additional paid-in capital .... 

— 

18,308,926 

6,594,061 

243,947 

— 

Net income retained in the business . 

— 

732,897 

588,897 

1,602,695 

— 

Total Equity of Safeway Stores, 

Incorporated . 

— 

19,341,823 

7,482,958 

4,646,642 

— 

Total. 

$231,037,738 

$92,703,257 

$27,847,277 

$24,722,436 

$338,348,952 


See notes to financial statements 
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AS OF DECEMBER 



EXECUTIVE OFFICERS 

Lingan A. Warren, President 
C. N. Sanders, Vice President 
Dwight Cochran, Vice President 
Arthur Stewart, Controller 
Milton L. Selby, Secretary-Treasurer 

DIRECTORS 

Norman Chandler - Artemus L. Gates - A. D. Kirkland 
C. N. Sanders - Arthur Stewart - Lingan A. Warren 
Brayton Wilbur - Milton L. Selby - Dwight Cochran 

EXECUTIVE OFFICES 

4th and Jackson Streets, Oakland, California 

TRANSFER AGENTS 

The Chase National Bank of the City of New York 

New York, New York 

The Crocker First National Bank of San Francisco 

San Francisco, California 

REGISTRARS 

City Bank Farmers Trust Company 

New York, New York 

Bank of California, National Association 

San Francisco, California 

AUDITORS 

Peat, Marwick, Mitchell & Co. 




Lingan A. Warren 




Arthur Stewart 



Dwight Cochran 














Destined to become as well known as the name “Safeway” 
the insignia recently adopted by the company as its emblem. 
Wide use, on store towers , trucks , 
in advertisements and other promotional material , 


is being planned for the new insignia. 




